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Agenda é\
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A. Fighting through the fog
B. Making the way clear
C. Roadmap home



A. Clearing things up?



Who is the law speaking to? ﬁ

This isn’t true: we’re notiviolating the law.



Who are the exceptions?

Wej?e making an(excegtion to tt‘\g Iaw.>






B. The Difference between the two laws

China Charity Law

Oct 2015

30 Nov 2015

11 chapters

Strengthen management




Who is in control? é\




How the Government defines Charity

China Charity Law

Economic, Education

Culture, Health, Sport

Environment, Poverty Relief

Disaster Management




Definition of Charity organization é\
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= Organisaﬁons _
e Organisaﬁons _




Fundraising

China Charity Law

Only provincial public organisations

can do online fundraising — must be

More than 2 years - No individual

Can do online fundraising




Resources and Stakeholder Management

China Charity Law

Outsource by Government

e.g. education charity,

Poverty Relief,

Disaster Management




Future of the two laws

China Charity Law

Will pass

Not big change

Optimistic if wise operation

Need to have good judgement
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C. Roadmap to survival

Right Project: Align with 13" Five Year Plan
Right Structure: CSR, Foundation, Partner
Right People: Balance East/West

Right Partner: Sustainable

Right Branding: Chinese Media
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2i. Right Structure ﬁ

OOOOOOOOOO

1) Poverty Relief

2) Health

3) Child Welfare

4) Women's Welfare
5) Education

6) Environment

7) Culture

8) Human Rights




2ii. Right Structure é\

OOOOOOOOOO

* CSR, Foundation or Partner

* Registered Charity in US, UK and Germany

* Quarterly Board meetings in HK/Shanghai

* Project implementation in Beijing/Tier 2 and 3

* Free offices and support staff by Donor
» Staff/rent overheads kept to a minimum
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4i. Right Partner - BMW

CHINA DEVELOPMENT
FOUNDATION
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ii. Right Partner é\




I . FOUNDATION

ght Branding
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CHINA DEVELOPMENT
FOUNDATION
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CQF C.i'ty

Case Study




