
HKTA Webinar on Family Office in Hong Kong
Supporting organisation: Invest Hong Kong

16 August 2021

Jacqueline Shek
Executive Director – Trust Services, Zedra

Chairperson, Hong Kong Trustees Association

16 August 2021



/ 2

OVERVIEW
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Understand the 
interaction between 
Trust Planning and 
Family Offices 

Obtain an overview 
of what is a trust and 
parties to a trust

Understand the use 
of trusts in 
succession planning 
and wealth planning 
for UHNW families



1. INTERACTION BETWEEN TRUSTS AND    
FAMILY OFFICES
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INTERACTION OF TRUSTS & FAMILY OFFICES
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Family Offices 

and Family Trusts 

are Symbiotic 

– not Alternatives!
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STAGES OF GROWING WEALTH 

Wealth 
Transfer

Wealth 
Preservation

Wealth 
Management 

Wealth 
Creation
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Individual or Family Family Office Family Trust

Sharing of Family Mission, Values and Goals
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INTERACTION OF TRUSTS & FAMILY OFFICES
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Trust

Trust Holding 
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Trustee
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Asset Management 

or Investment 
Agreement  

Multi Family Office
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INTERACTION OF TRUSTS & FAMILY OFFICES
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Trust

Trust Holding 
Company

Trustee

Single Family Office Investment Hold Co / 
Fund Investments

- Private Equity 
- Direct Investment
- Hedge Funds
- Alternatives
- Financial Products 
- Insurance
- Cash

Asset Management 
or Investment 

Services Agreement
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INTERACTION OF TRUSTS & FAMILY OFFICES

FO as investment manager for the family wealth
• Typically, trustee appoints FO as asset manager for the trust fund. i.e. FO as the Asset 

Manager and  Family Trust as the Asset Owner. 

Structurally, FO often owned by the Family Trust
• Who owns the shares in the Family Office company?
• Who funds the FO?

FO as coordinator to select and manage professional and financial services providers
• Help family source legal/ tax advisers and trustees to structure, set up and keep trust 

structure under review
• Manage 3rd party investment managers, custodians and banking relationships and identify 

investment opportunities for the Trust Fund
FO providing secretarial support for the family wealth structure
• Maintainence of accounts, books and records for corporate group under the trust
FO as the eyes and ears of the family, Trustee as the legal owner of the family’s wealth
• Works with the Trustee and the family members to implement the  Family Constitution; 

ensuring family governance and corporate governance process and procedures are in place 
are functioning e.g. selection of directorship for private trust companies or for trust 
underlying companies.
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2. WHAT IS A TRUST? 
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WHAT IS A TRUST?

Form Not a legal entity but a legal arrangement 

Parties

Settlor (asset contributor)  

Trustee (legal owner, manager)

Beneficiaries or objects (beneficially entitled) 

Essential Characteristic Legal title of assets passes from settlor to trustee

Needs 3 certainties

Intention: to create the trust 

Subject: the assets 

Objects: who is it for 

Structure and types 
CAN BE HIGHLY TAILORED AND BESPOKE – IT IS ALL ABOUT THE 

STRUCTURING!
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TYPICAL PRIVATE TRUST STRUCTURE
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Trust

Trust Holding 
Company

Settlor

Protector

Executes Trust Deed and 
legal transfer of assets

Trustee

Beneficiaries
Family members

Bank AccountFamily Office Investments Property Holding 
Company

Funds or other Property
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3. USE OF TRUSTS BY UHNW FAMILIES
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WHY DO UHNW FAMILIES USE TRUSTS?

Advantages of a Trust
Asset Protection Protection from third party creditors, divorcing spouses, 

irresponsible heirs
Avoidance of Probate Assets within the trust are not subject to probate in the 

event of the death of the settlor. This is important for people 
with global assets as probates and lengthy process

Inheritance tax planning No death/transfer taxes upon the death of the settlor 
(because no transfer of title has occurred on passing of the 
settlor since they are already in trust)

Intergenerational Wealth Transfer Tax effective accumulations and flexible distributions

Family Governance Legal framework to implement family governance 

Consolidation of Assets for Wealth Owner Single structure to hold/consolidate various family assets or 
diversified investments

Consolidation of Family Businesses Maintain family control of companies; avoid dilution of 
controlling shareholding or business interruption on death 
of controlling shareholder

13© Zedra (Hong Kong) Ltd



Thank You!
Any Questions?

E: jacqueline.shek@zedra.com
T: +852 2173 6324

mailto:jacqueline.shek@zedra.com
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DISCLAIMER

The contents of this document are made available for information purposes only. Nothing within this document should be relied
upon as constituting legal or other professional advice. No ZEDRA companies, subsidiaries or affiliates accept any
responsibility whatsoever for any loss occasioned to any person no matter howsoever caused or arising as a result, or in
consequence, of action taken or refrained from in reliance on any of the contents of this document.

The document must be read in conjunction with our Legal and Regulatory notice at: www.zedra.com.
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